WHEATLAND SCHOOL DISTRICT
BOARD AGENDA ITEM

CONSENT
X __ACTION
REPORT/INFORMATION

BOARD MEETING DATE: December 17, 2024

BOARD AGENDA NUMBER: 3.2

BOARD AGENDA ITEM: Board Policy Project

DEPARTMENT: Superintendent’s Office

CONTACT PERSON: Craig M. Guensler
]
REPORT/PROPOSAL

The Superintendent has been in contact with GAMUT which is run through CSBA. The following are
the costs of updating all policies and have them online.

One Time Cost - This will be a 3 day workshop where the Superintendent along with appropriate
staff (Principals, Vice Principals, District Nurse, Classified Directors, other) will revamp all Board
Policies with GAMUT here leading the workshop and helping through the updates. At the end of the
workshop, we should have all policies updated and then the policy manual will come to the Board
for approval. Cost is $8200

On-going costs (annually) - In order to stay up to date on policies with GAMUT’s help and have all
of the policies available on our website through GAMUT is the flowing costs:

We must belong to GAMUT Policy and Gamut Policy Plus:

Gamut Policy is $2450 annually.

GAMUT Policy Plus is $2975 annually.

Total Annual cost is $5425/year

SUPERINTENDENT’S RECOMMENDATION: Approve and give the Superintendent the authority to
sign the contract with GAMUT/CSBA



