WHEATLAND SCHOOL DISTRICT
BOARD AGENDA ITEM

CONSENT
X_ACTION
REPORT/INFORMATION

BOARD MEETING DATE: June 27,2019

BOARD AGENDA NUMBER: 5.5

BOARD AGENDA ITEM: Tri-County Induction Program MOU
DEPARTMENT: Superintendent’s Office

CONTACT PERSON: Craig M. Guensler

REPORT/PROPOSAL

This MOU is entered into between the Sutter County Superintendent of Schools Office, the local
districts (LEA’s) and the Tri-County Induction Program. The effective date of the MOU is July, 1
2019. The purpose of this MOU is to establish a formal level of commitment between SCSOS and
the Wheatland School District for the TCIP to provide induction services to our beginning teachers.

SUPERINTENDENT’S RECOMMENDATION:
Approve as recommended



2019/2020 MEMORANDUM OF UNDERSTANDING
Tri-County Induction Program/Sutter County Superintendent of Schools
and
Wheatland School District

General

This Memorandum of Understanding (MOU) is entered into between the Sutter County Superintendent of Schools Office
(SCSOS), Local Educational Agency (LEA) for the Tri-County Induction Program, and a participating district or COE
referred to as Districtin this MOU, to implement the Tri-County Induction Program.

The effective date of this MOU is July 1, 2019 - June 30, 2020. The terms of this agreement shall remain in force unless
mutually amended.

Purpose
The purpose ofthis MOU isto establishaformal level of commitment between SCSOS andthe District.

Responsibilities — General

A. SCSOS agrees to provide support for the Program Administrator and staff to administerthe accredited induction
program per the Commission on Teacher Credentialing (CTC) and California Department of Education (CDE)
guidelines. This ncludes:

1 Providing workspace for the director and staff --including computerandfax access, telephone and
office supplies, and meeting spacefor program activities.

2. Developing, establishing and processing payment for contracts with outside vendors for professional
services as needed and/or required.

3. Developing, establishing and processing payment for contracts with Mentors and other personnel for
professional services as needed and/or required.

4, Establishing and maintaining accurate records and reports.

5. Supplying to the California Commission on Teacher Credentialing (CTC) and the California State

Department of Education (CDE) reports and other information as requested on all matters related to
program requirements and activities.

B. The participating district agrees to the following:

* Appoint a liaison who will regularly attend Advisory Committee meetings (in-person), oversee all
activities within the district and assume the responsibilities established by the Tri-County Induction
Program (including notifying TCIP when a candidate leaves before the end of the school year,
providing follow-up on Mentors and Candidates not meeting requirements, etc).

Name of Liaison Liaison's

Email address



2. The district will distribute information about TCIP to all new hires at the point of hire so that induction
canbeginintheteacher'sfirst year ofteaching (Precondition 1, Standard 1).

3. The district will notify the Induction program regarding the mentor match within the first 30 days of
the candidate's enroliment in the program, matching the mentor and candidate according to
credentials held, grade level and/or subject area, as appropriate to the participant's employment
(Precondition 2, Standard 4).

4. The district will help TCIP assure that each candidate receives an average of notless than one hour per
week of individualized "just in time" support/mentoring coordinated and/or provided by the mentor ina
face toface meeting (Precondition 3).

5. The district will assist TCIP in ensuring that CSTP goals for each participating teacher will be
developed within the context of the Individual Learning Plan (ILP) within the first 60 days of the
teacher'senrollmentintheprogram (Precondition4, Standard 3).

6. Thedistrictguarantees thatthe Individual Learning Planwill bedesigned andimplemented solely for the
professional growth and development of the participating teacher and not for evaluation for
employment purposes (Precondition 5).

7. The district and/or site will assist TCIP in identifying participants for the Early Completion option for
"experienced and exceptional” candidates who meet the program's established criteria (Precondition 6).

8. Provide an annual update about TCIP to the district's governing board with evidence provided to
TCIP by June 30, 2020.

9. Participate in program evaluation surveys through The Sinclair Group.

Responsibilities — Fiscal

A. SCSOS, in its capacity as LEA, agrees to maintainfiscal responsibility forthe funding of the administration of the
program.

B. The DISTRICT will assume financial responsibility of all Credential PROGRAM FEES for each Candidate enrolled inthe
Program. The Clear Credential Candidate Program Fee from Districts includes enroliment of one Candidate in one of the
following programs: Clear Multiple Subject Credential, Clear Single Subject Credential, Clear Education Specialist
Credential, orCareer Technical Education Clear Credential atthe rate of $1,500 peryear.

C. Thedistrictagrees to the following -selectone:

Program ParticipationOptions
The district will select one of the following options. All Options require full participation in the Tri-County Induction
Program (TCIP) by all participants.

E] Option 1:

Districtpays SCSOS $2,750 percandidate to select, hire, match and provide continuous training to its Mentors using the
criteria as outlined below. Billing will occur halfin November and halfin May with payments due in December and June. If the
districtisgoing to charge the candidate, itis their responsibility to notify the candidate upon hiringand collectallfees due. If the
candidate leavesthe programduring the year, the district will be responsible for reimbursing the cost tothe Mentorona prorated
basis. It is the responsibility of the districtto notify TCIP when a Candidate or Mentor leaves the Program.




|:| Option 2*:
*The district agrees to provide written verification of the above selection, hiring, and matching process to TCIP upon requiest.

*The district selects, hires, matches and compensates Mentors who have (Standards 2,3 ,4):

e & o @

Knowledge ofthe contextandthe contentareaofthe candidate's teaching assignment

A demonstrated commitment to professional learning and collaboration

Possess aClear Teaching Credential with aminimum ofthree years of effective teaching experience

The ability, willingness, and flexibility tomeetcandidate needsforsupport

Theabilitytoprovide "justintime"supportforcandidates, inaccordance withthe ILP, along with longer-term guidance to
promote enduring professional skills each week fora minimum of a one hourface to face meeting

A demonstrated ability to facilitate candidate growth and development through modeling, guided reflection on
practice, and feedback on classroom instruction

Theabilitytoconnect candidates with available resourcesto supporttheir professional growth and accomplishment of the
ILP

The ability to weekly review the CSTP ILP goals and documentation of development/growth with candidates and make
adjustments as needed

Regular attendance at all required trainings, on-time, prepared, and actively involved in a positive professional
manner

Timely responses to survey requests

The ability to use mentoring instruments appropriately

Demonstrated best practices in adult learning, commitment

The ability to reflect onmentoring practice, and engage with mentoring peers in professional learning networks

The district supports the release ofMentors (Standard 6):

e Who do not meet Program requirements

o  Whose candidate initiates arequestto change Mentors

o  WhoTCIP requests arelease based onfailure to meetthe above criteria

The district assumes all financial (litigation) responsibilities stemming from any legal action brought against Tri- County
Induction Program from anemployee ofsaid District.

Program Participation:

Participating District/COE shall defend and indemnify the Sutter County Superintendent of Schools Office (SCSQS), its officers,

agents and employees, for any claim or cause of action against SCSOS, its officers, agents oremployees, arising from SCSOS's
performance of services or duties in connection with the Tri-County Induction Program pursuant to the MOU on behalf of (the
Participating District/COE). This duty to defend and indemnify includes, butis notlimited to, payment of necessary attorneys' fees
and othercosts incurred inlitigation. Inthe eventthata particular claim or cause of action arises from services performed on
behalf of (Participating District/COE) or from more than one Participating District/COE, (Participating District/COE) agrees to share

costs onanequitable basis.

Signature of District Authorized Official

Name: Title:
District: Email:
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