Administration BP 2110(a)

SUPERINTENDENT RESPONSIBILITIES AND DUTIES

The Governing Board desires to establish a productive working relationship with the
Superintendent and to ensure that the work of the Superintendent is focused on student
learning and achievement and the attainment of the district's vision and goals. The Board
also desires to provide a fair basis for holding the Superintendent accountable. The
responsibilities of the Superintendent are detailed in law, in the Superintendent's contract,
and throughout Board policies and administrative regulations.

(cf- 0000 - Vision)

(cf- 2000 - Concepts and Roles)

(¢f. 2111 - Superintendent Governance Standards)
(cf 2121 - Superintendent's Contract)

The Board shall clarify expectations and goals for the Superintendent at the beginning of
every evaluation year.

(cf. 2140 - Evaluation of the Superintendent)

As the chief executive officer of the district, the Superintendent shall implement all Board
decisions and manage the instructional and noninstructional operations of the schools. The
Superintendent also serves as a member of the district's governance team and has
responsibilities to support Board operations and decision making.

(cf 2210 - Administrative Discretion Regarding Board Policy)
(cf- 9000 - Role of the Board)
(cf 9122 - Secretary)

The Superintendent may delegate any of his/her responsibilities and duties to other district
staff, but he/she remains accountable to the Board for all areas of operation under the
Superintendent's authority.

(cf 4301 - Administrative Staff Organization)

Legal Reference. (see next page)



BP 2110(b)

SUPERINTENDENT RESPONSIBILITIES AND DUTIES (continued)

Legal Reference:
EDUCATION CODE
17604 Delegation of powers to agents
17605 Delegation of authority to purchase supplies, equipment and services
35020-35046 Powers and duties of superintendent
48900 Authority of superintendent to recommend suspension or expulsion

Management Resources:
CSBA PUBLICATIONS
Superintendent Governance Standards, 2001
WEB SITES
CSBA: http://www.csba.org
American Association of School Administrators: http://www.aasa.org
Association of California School Administrators: hitp://www.acsa.org

Policy WHEATLAND SCHOOL DISTRICT
adopted: Wheatland, California



Administration BP 2111(a)

SUPERINTENDENT GOVERNANCE STANDARDS

The Governing Board recognizes that effective district governance requires strong
collaboration and teamwork with the Superintendent. Because the Board and Superintendent
each have their unique roles and responsibilities, both contribute to the responsible
governance of the district and the quality of education provided to the community's students.

(cf- 2000 - Concepts and Roles)

(cf. 2110 - Superintendent Responsibilities and Duties)
(cf- 9000 - Role of the Board)

(cf- 9005 - Governance Standards)

The Superintendent is expected to hold himself/herself to the highest standards of ethical
conduct and professionalism.

To support the Board in the governance of the district, the Superintendent:

l. Promotes the success of all students and supports the efforts of the Board to keep the
district focused on learning and achievement

2, Values, advocates and supports public education and all stakeholders

3. Recognizes and respects the differences of perspective and style on the Board and
among staff, students, parents/guardians and the community and ensures that the
diverse range of views inform Board decisions

4, Acts with dignity, treats everyone with civility and respect, and understands the
implications of demeanor and behavior

3. Serves as a model for the value of lifelong learning and supports the Board's
continuous professional development

(cf. 9240 - Board Training)

6. Works with the Board as a "governance team" and assures collective responsibility
for building a unity of purpose, communicating a common vision and creating a
positive organizational culture

(cf- 0000 - Vision)

7. Recognizes that the Board/Superintendent governance relationship is supported by
the management team in the district

8. Understands the distinctions between Board and staff roles, and respects the role of
the Board as the representative of the community

9. Understands that authority rests with the Board as a whole; provides guidance to the
Board to assist in decision-making; and provides leadership based on the direction of
the Board as a whole



BP 2111(b)

SUPERINTENDENT GOVERNANCE STANDARDS (continued)

10. Communicates openly with trust and integrity, including providing all members of the
Board with equal access to information and recognizing the importance of both
responsive and anticipatory communications

11.  Accepts leadership responsibility and accountability for implementing the vision,
goals and policies of the district

Legal Reference:
EDUCATION CODE
35020 Duties of employees set by governing board

Management Resources:
CSBA PUBLICATIONS
Superintendent Governance Standards, 2001
CSBA Professional Governance Standards, 2000
AASA PUBLICATIONS
Professional Standards for the Superintendency, 1993
WEB SITES
CSBA: http://www.csba.org
ACSA: http://www.acsa.org
American Association of School Administrators: http://www.aasa.org
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Policy
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